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About TransCen

3

• Tra ns C e n, Inc . is  a  na tiona l org a niza tion offe ring  we b -
b a s e d  a nd  in- p e rs on tra ining  for s ta te  a g e nc ie s , s c hool 
d is tric ts , p rovid e r org a niza tions , a nd  othe rs  inte re s te d  in 
m e a ning ful work a nd  c om m unity  inc lus ion for ind ivid ua ls  
with d is a b ilitie s .

• Le a rn m ore  a b out our work: www.tra ns c e n.org

• C onta c t us  a t inq uirie s @ tra ns c e n.org

http://www.transcen.org/
mailto:inquiries@transcen.org


Sean Roy

• S ib ling  of a  y oung e r b rothe r with 
inte lle c tua l d is a b ilitie s

• C urre ntly  s e rving  a s  the  C hie f Tra ining  
a nd  Innova tion Offic e r for Tra ns C e n Inc . 

• Form e rly  the  Tra ns ition Proje c ts  Dire c tor 
for PAC ER C e nte r, a  na tiona l non- p rofit 
s e rving  fa m ilie s

• Na tiona l tra ine r on AC RE a nd  a  fre q ue nt 
s p e a ke r a t d is a b ility  e m p loy m e nt a nd  
tra ns ition c onfe re nc e s

• S trong  inte re s t in  e m p loy m e nt, s ta ff 
d e ve lop m e nt, fa m ily  e ng a g e m e nt, 
e xp e c ta tions



No Heroes or Villains 
• Fa m ilie s  wa nt the  b e s t for the ir c hild

• Profe s s iona ls  wa nt the  b e s t for the  
ind ivid ua ls  the y  work with

Effe c tive  fa m ily  e ng a g e m e nt 
is  roote d  in  und e rs ta nd ing , 

re la tions hip s , c om m unic a tion 
a nd  foc us
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New Ideas 
Em p a thy  a nd  
und e rs ta nd ing  
Profe s s iona l c a p a c ity  
b uild ing
Foc us  on p a rtne rs hip
Outc om e  b a s e d
Life s p a n Ap p roa c h
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Dual Capacity Framework 
Professional Capacity

NO YES

Family 
Capacity

YES
Demanding 
Consumer Empowered Alliance

NO
Distrustful 
Isolates

Insider 
Authority

©  Am y  Ple e t- Od le , Inc lus ion Foc us e d  C oa c hing , 20 17 ( re vis e d  12.0 7.17)
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Employment: Core Concepts
Em p loy m e nt C ore  C onc e p ts :

Everyone can work! Work looks differently for everybody

Employment should be rooted in what your 
family member wants to do
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“Employment First”
Em p loy m e nt in  the  g e ne ra l workforc e  is  the  firs t a nd  p re fe rre d  outc om e  in the  

p rovis ion of p ub lic ly  fund e d  s e rvic e s  for a ll working  a g e  c itize ns  with d is a b ilitie s , 
re g a rd le s s  of le ve l of d is a b ility .

APS E S ta te m e nt on Em p loy m e nt Firs t

• C hos e n – J ob  is  b a s e  on wha t a  p e rs on wa nts  to d o.

• Inte g ra te d  – Along s id e  thos e  without d is a b ilitie s , with op p ortunitie s  to inte ra c t

• Em p loy m e nt – In the  g e ne ra l workforc e , on the  p a y roll of a  b us ine s s  or s e lf-
e m p loy e d

• Minim um  W a g e  – At or a b ove  m inim um  wa g e  or a t ind us try  s ta nd a rd  wa g e
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Why Should People with Disabilities 
Work?

“The growth in his personal development, confidence and maturity became 
apparent very soon after he started working. Everyone in his family took 

notice and was delighted with the happy adult my son had become.”
– Parent –

It is  wha t is  e xp e c te d  of 
a d ults

S oc ia liza tion
S e lf- worth ( d ig nity )

Purp os e
Mone y

Prom ote s  m e nta l he a lth

Because they can!
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Possible Family Engagement 
Outcomes 
• Inc re a s e d  a tte nd a nc e  a nd  p a rtic ip a tion a t ke y  

m e e ting s
• Exp a nd  inform a tion s ha ring  tha t inc re a s e s  work 

e xp e rie nc e  op p ortunitie s  for s tud e nts
• Im p rove d  und e rs ta nd ing  of the  im p a c t of b e ne fits
• Inc re a s e d  us e  of s up p orte d  d e c is ion m a king
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The Vision 

W ha t if s tud e nts  with d is a b ilitie s  a nd  the ir fa m ilie s  we re  told  
e a rly  on tha t g re a t thing s  a re  in the ir future s  a nd  we re  

s up p orte d  to a c hie ve  the  g oa ls  the y  s e t for the m s e lve s ?
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Expectations Influence
• Fa m ily  e xp re s s e d  p re fe re nc e  for work wa s  

m ore  p re d ic tive  of future  e m p loy m e nt 
tha n hig h s c hool work e xp e rie nc e s  
( S im ons e n &  Ne ub e rt, 20 12) . 

• Fa m ily  e xp e c ta tions  c ontrib ute  to p os itive  
p os t- s e c ond a ry  outc om e s :

- Atte nd ing  p os ts e c ond a ry  e d uc a tion 
- Living  in inte g ra te d  s e tting s  
- Atta ining  c om p e titive  e m p loy m e nt 
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Expectations 
Influence (2)

Profe s s iona ls ’ e xp e c ta tions :

• Influe nc e  fa m ily  a nd  s tud e nt e xp e c ta tions

• Influe nc e  the  re s ourc e s  a nd  inform a tion 
s ha re d  with s tud e nts  a nd  fa m ilie s

• Influe nc e d  b y  p re - s e rvic e  tra ining  a nd  
c om p lia nc e  re q uire m e nts

• Influe nc e d  b y  p rog ra m  a nd  s e rvic e  
re q uire m e nts  ( s e ve rity  of d is a b ility  to 
q ua lify )



Asking the Right Questions

• How a re  y ou d oing ?
• W ha t d oe s  a  g ood  life  look like ?
• W ha t d oe s  a  g ood  s c hool e xp e rie nc e  look like ?
• W ha t worrie s  y ou the  m os t?
• W ha t d o y ou ne e d  rig ht now?
• How c a n we  he lp ?  
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Charting the Life Course 
Life Trajectory Worksheet: Families 

Eve ry one  wa nts  a  g ood  life . The  
b ub b le s  on the  rig ht will he lp  y ou 
think a b out wha t a  g ood  life  
m e a ns  for y ou or y our fa m ily  
m e m b e r, a nd  id e ntify ing  wha t y ou 
know y ou d on’t wa nt. You c a n us e  
the  s p a c e  a round  the  a rrows  to 
think a b out c urre nt or ne e d e d  life  
e xp e rie nc e s  tha t he lp  p oint y ou in 
the  d ire c tion of y our g ood  life .

De ve lop e d  b y  the  UMKC  Ins titute  
for Hum a n De ve lop m e nt, UC EDD. 
More  m a te ria ls  a t 
life c ours e tools .c om
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Vision Statement
• G re a t tool to he lp  y outh e xp re s s  the ir 

g oa ls  

• C a n d oub le  a s  a  re s um e

http s :/ / hd i.uky .e d u/ e m p loy m e nt-
c he c klis ts ( s c roll d own to “V is ion 
S ta te m e nt Te m p la te ”
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https://hdi.uky.edu/employment-checklists
https://hdi.uky.edu/employment-checklists


Question

W ha t d o y ou think a re  the  m a in 
re a s ons  fa m ilie s  m ig ht b e  

a p p re he ns ive  a b out e xp loring  
c om p e titive  e m p loy m e nt a s  a n 

op tion for the ir love d  one ?   
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Reasons for 
Apprehension
• Fe a r of d is rup tion of 

routine  a nd  s e rvic e s
• Fe a rs  ove r vulne ra b ility
• Que s tions  a b out a b ility  to 

work
• Fe a r of los ing  b e ne fits  
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Role of Families and Caregivers

Fa m ilie s  c a n b e  a  va lua b le  p a rtne r in  the  job  s e a rc h 
p roc e s s .

• S e tting  or re inforc ing  the  e xp e c ta tion
• C ontrib uting  to a s s e s s m e nts
• Ta p p ing  into ne tworks
• Pra c tic ing  s oft s kills
• Te a c hing  re a l thing s
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The Goal: A Good Job Match 
How ofte n d o we :

• Pic k job s  “nob od y  e ls e  wa nts ”
• Pic k c onve nie nt op tions
• Offe r s a m e  job  y e a r a fte r y e a r
• Exc lud e  c e rta in p op ula tions
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Positive Personal Profile (PPP) 

• A wa y  to “ta ke  inve ntory ” of a ll of the  a ttrib ute s  of a  job  s e e ke r 
tha t will b e  re le va nt to the :

• J ob  s e a rc h
• Em p loy a b ility
• J ob  m a tc h
• Re te ntion
• Long - ra ng e  c a re e r d e ve lop m e nt 

• The  b e s t wa y  to g a the r the  info is  to ob s e rve  a  job  s e e ke r in  m a ny  
d iffe re nt e nvironm e nts !
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Use Venn Diagrams to Generate 
Ideas

• Drop  in a  c ha ra c te ris tic , a  p a s s ion, a  p re fe rre d  e nvironm e nt, a  
s kill, a  p re vious  e xp e rie nc e , a  job  re q uire m e nt s uc h a s  c los e  to 
hom e  or no inte ra c tion with c us tom e rs , e tc .

• Only  one  thing  in e a c h b ub b le

• C e nte r of the  b ulls  e y e  =  p e rfe c t p la c e , p e rfe c t job

• Do m ultip le  V e nn Dia g ra m s , e a c h one  d iffe re nt 

• Op e n q ue s tions :  W ha t d oe s  this  b ring  to m ind  for y ou?  
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Jeff’s Profile 
• V e ry  outg oing , g re a t s e ns e  of hum or

• Love s  to he lp  othe rs - p e op le  job s

• Love s  “S p orts ” – we ig ht lifte r ( S p e c ia l Oly m p ic s ) , He a lth c ons c ious , love s  working  out, 
ha s  b e long e d  to a  g y m  for 15  y rs .

• Love s  m us ic a l the a te r- b e ing  on s ta g e , d a nc ing , s ing ing

• Exp e rie nc e  s toc king  s up p lie s , c le a ning , s te rilizing , a s s e m b ling  m e d ic a l kits , fold ing  
towe ls

• C a n write / re a d  s im p le  p hra s e s , g ood  num b e r m a tc hing  s kills

• Doe s n’t like  c om p ute rs - e xc e p t to wa tc h YouTub e

• Doe s  c hore s  a t hom e - la und ry , us e d  to wa lk the  d og , va c uum s

• “Ha lf J e wis h”- s trong  inte re s t in  the  c ulture
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Jeff’s Venn Diagram
W ha t is  a  g ood  job  for J e ff?  

Sports, 
loves 
working out

Social environment, 
People job       

Cleaning & 
assembly 
experience
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Jeff at Equinox 
S up p orts  Ma inte na nc e  te a m  a fte r the  
m orning  rus h

• C olle c ts  a nd  re s toc ks  towe ls  throug h 
c lub  

• S a nitize s  y og a  m a ts  us e d  for  m orning  
c la s s e s

• S tra ig hte ns  “p rop  wa ll”

• C le a ns / s toc ks  s m a ll s tud ios

• Re s toc ks  “te a  s ta tion”
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Working through Apprehension
• Build  trus ting  re la tions hip s
• Ne g otia te  the  ris k
• Provid e  b e ne fits  c ouns e ling
• Eng a g e  y our p a rtne rs
• Tra in y our s ta ff
• S ta rt with s m a ll s te p s
( tim e  lim ite d  work e xp e rie nc e )
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Asking the Tough Questions

Are  we  g oing  to e ng a g e  e ve ry fa m ily  s o 
e a c h s id e  is  ha p p y ?  
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Asking the Tough Questions (2)

How d o we  d e a l with “unre a lis tic  
e xp e c ta tions ?
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Asking the Tough Questions (3)

Are  we  b e ing  c ultura lly  re s p ons ive ?  
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Asking the Tough Questions (4)

Is  our foc us  p a re nt a nd  s tud e nt 
e ng a g e m e nt or c om p lia nc e ?
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Tips for State Teams

1. Es ta b lis h c om p e titive  e m p loy m e nt of the  p re fe rre d  outc om e  of 
tra ns ition s e rvic e s . 

2. C ons id e r c oord ina tion with m id d le  s c hools  ( s e nd  p os itive  
m e s s a g e s  e a rlie r)

3. Utilize  y our p a rtne rs  to e ng a g e  a ll fa m ilie s

4 . Build  y our c a p a c ity  to fa c ilita te  work e xp e rie nc e s

5 . Fa m ily  e ng a g e m e nt is  a n ong oing  p roc e s s  whic h re q uire s  
c ons is te nt a tte ntion 
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Question (2)

W ha t is  one  ke y  ta ke a wa y  
from  our tim e  tog e the r 

tod a y ?   
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Resources

• C ha rting  the  Life  C ours e : 
www.life c ours e tools .c om

• Op e n Doors  for Multic ultura l Fa m ilie s : 
www.m ultic ultura lfa m ilie s .org

• PAC ER C e nte r: www.p a c e r.org
• I’m  De te rm ine d : www.im d e te rm ine d .org
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http://www.lifecoursetools.com/
http://www.multiculturalfamilies.org/
http://www.pacer.org/
http://www.imdetermined.org/


Thank You!

S e a n Roy
s roy @ tra ns c e n.org
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