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Data Use and Data Sharing:
Stories from two states

May 18, 2023



Session Objectives

sParticipants will learn how data use can help drive decision
making at a state or local level.

sParticipants will learn how data sharing can be used for
program improvement.
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Question 1

sCan you take a moment to show us your dashboard/process
and give participants a glimpse into what it is and what it
does?
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Question 2

>Can you talk about how you are making the transition from
identifying the data to data use/analysis?
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Question 3

sHow are you using data to identify gaps and drive decision
making? What's next?
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Minnhesota

- Alyssa Klein, VRS Youth Services Coordinator,
Alyssa.Klein@state.mn.us

5> Beth Grube, DHS Benefits Planning Coordinator,
Beth.Grube@state.mn.us
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MY MINNesOTA

Minnesota’s Youth Outcomes Dashboard

M MINNesOTA



E1IMN: A STATE-AGENCY PARTNERSHIP ADVANCING EMPLOYMENT FIRST

Minnesota Department Minnesota Department Minnesota Department of
of Human Services (DHS) of Education (MDE) Employment and Economic E

Development (DEED)

Working together to
deliver a more
seamless and timely
employment support
system




MINNESOTA’S TRANSITION FRAMEWORK

Best Life

Outcomes:

Use skills to envision and
advocate for their best life

Minnesota’s transition

framework defines S nepecen _—
| YOUTH | owne |

Successfully live IN TRANSITION Dt i york

high-quality transition i
programming for youth

with disabilities and those Ejj;f:j§d3;§;'§n_‘2£if

who support them.
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THE YOUTH IN TRANSITION TOOLKIT

® ©® & oisabiity HubMN YouthinT x| +

<« C & disabil rglfor
The Hub DB101 HB101

© Chatis Online | %, 1-866-333-2466 Email
H u B Top Topics Your Options Hub Tools Get Involved

Resources, tools and trainings
for support professionals.

The youth in transition
toolkit helps
professionals implement
Minnesota’s transition
framework. o

TOOLKIT TOOLKIT

Housing

Consider steps you can take to introduce Find out how to support and empower
the idea of work and to engage people in

rewarding employment.

people to explore housing options and
reach their housing goals.

TOOLKIT

Youth in Transition

Find tools and resources to implement
the youth in transition framework with
the youth you support.
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HUB MATERIALS

Find materials you can
use to tell people about
the Hub.

Check out brochures, digital promotional
items and materials available for order. See
Hub materials.



https://disabilityhubmn.org/for-professionals/youth-in-transition/
https://disabilityhubmn.org/for-professionals/youth-in-transition/

MN Youth Outcomes Dashboard

3 E1IMN YOUTH OUTCOMES DASHBOARD

An interagency effort between the MN Department of Education (MDE), MN Department of i n k .
h— [ ]

m Employment and Economic Development (DEED), and MN Department of Human Services ([DHS) N

ick your preferred data view: By Race & Ethnicity q tt DS://d isa b i | ity
U e AcHBOARG e e e NUbMN.o fe / for-

To reset your selection, double-click
The EIMN Youth Outcomes Dashboard presents employment outcome information for any white part of the filter bax.

[ ]
transition age students and recent graduates with disabilities. The dashboard presents
data from across programs administered by DHS, MDE, and DEED to support B p r O e SS I O I . a S e
professionals and policy makers in understanding statewide progress in advancing L +

Employment First for youth. Users can view data by geographic region or by race and
ethnicity. There are three sections in the dashboard, one for each of the following data L

sources:

1) Minnesota Statewide Longitudinal Data System (SLEDS)
2) Medicaid Home and Community Based Services (HCBS) waiver data
3) Vocational Rehabilitation Services and 5tate Services for the Blind (VRS/558) data

1. SPECIAL EDUCATION GRADUATES ENTERING THE WORKFORCE

This section shows the employment outcome data from MDE's Minnesota Statewide
Longitudinal Education Data System (SLEDS) for special education students who
graduated from high school in 2020, SLEDS matches student data from pre-kindergarten
through completion of post-secondary education and into the workforce.

NTAThe graphs below show the number and percentage of graduates who enrolled in
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https://disabilityhubmn.org/for-professionals/e1mn-youth-outcomes-dashboard/
https://disabilityhubmn.org/for-professionals/e1mn-youth-outcomes-dashboard/
https://disabilityhubmn.org/for-professionals/e1mn-youth-outcomes-dashboard/
https://disabilityhubmn.org/for-professionals/e1mn-youth-outcomes-dashboard/
https://disabilityhubmn.org/for-professionals/e1mn-youth-outcomes-dashboard/
https://disabilityhubmn.org/for-professionals/e1mn-youth-outcomes-dashboard/

State Level Use of Dashboard

. Track employment outcomes across programs (and eventually across
years) to inform our EIMN initiatives

.. |dentify disparities in outcomes by racial/ethnic groups as well regions
in Minnesota to inform our EIMN initiatives

;. |ldentify areas of success and identify best practices and areas where
change of policy/practice could be beneficial

.. Communicate our outcomes and share success with stakeholders
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Local Use of Dashboard

3 Look at outcomes in their region to collaborate with partners and inform
their collective work

2 Communicate the importance of connecting youth on waivers to
employment and the benefits for students participating in VR

3 Be able to identify disparities within their region

4 Identify high-performing areas to learn best practices and get to high-
quality transition services/employment outcomes
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What the Data Tells Us

5 There are racial disparities in employment outcomes across
programs

5 Transition age youth on waivers face disparities in employment
outcomes

5 Transition age youth with disabilities who participate in VR have
better employment outcomes
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s> Alyssa Klein, VRS Youth Services Coordinator,
Contact Alyssa.Klein@state.mn.us

Information: 5 Beth Grube, DHS Benefits Planning Coordinator,
Beth.Grube@state.mn.us
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e

Michigan

> Matt Korolden
s Transition Consultant

5 Oakland Schools

5 248-209-2504

> Beth.Grube@state.mn.us

Assisted by:
|
Jonathan Good Jennifer Kluesner
Leadership and School Improvement Consultant K-12 Career Readiness Consultant s

Student Services
Oakland Schools
248-209-2215

Jennifer.Kluesner@Oakland.K12.mi.us

District and School Services
Oakland Schools
248-209-2192
Jonathon.Good@Oakland.K12.Mi.Us |,
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In the Beginning

Center Program Redesign
Work Group 13 & 14
3 Recommendations

o Develop and Adopt
Guidelines

- Adopt Adult Transition
programs and Services

o Use Guidelines for PE

nnnnnnnnnn

LIVINGSTON
COUNTY

GENESEE

WASHTENAW
COUNTY

Center Student 10/1 1__ _

- 1 \ LAPEER
Ll %\ COUNTY

4 macoms
% COUNTY

-1

@ OaklandSchools


https://drive.google.com/file/d/19lQuFjVTZNqrEudt6NxYCQwM0qNhP4NZ/view?usp=share_link

Transiti@nConnections

Crakland County

Taxonomy 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Area
Program Program Program Strategic
Structure Characteristi Evaluation Planning
cs
Student ATPS IEP Planning Student
Focused Workshop Development Strategies Participation
Planning 11/26/19
i k .
- |- Student Ass t Functional Life, Social & /
» Development an FAcademic Emotional
] Employment ills Skills
= & and and
; Occupational Student Instructional
Skills Support Context
Family ATPS Family Family Family
Engagement Workshop Involvement Empowerme Preparation
3/24/20 nt
Interagency Collaborative | Collaborative
Collaboration Service Framework
Delivery
Spring 2020 PE 2.0 PE 2.0 PE 2.0
PE Survey
PE 1.0

@ OaklandSchools



Transiti@nConnections

Oakland County

ATPS District Program Evaluation Tool

Name of person(s) ,' ENTER NAME ] « Privacy” Abida by ‘standards and salequard the privacy of ITEMS FOR EACH YEAR WILL
District Name: | ENTER DISTRICT | [segont st and conssouont ditricts dataseformation HIGHLIGHTED IN EACH SHEET
Date of Review:| 11172020 1 « Use: Data andinformation generated by the use of this tock wil be used to 2020-2001  |2021-2082 (20022023

improve [EP and Special Education Program duvelopment and operation. Use of
this. data and infarmation for indhvidualiprofessional evalsation ks prohibited

- Use: Duta will be used by consibuant diskicts and special education programs.

Program Progmm Program Strutegic
+Use: The IS0 will use this data 1o inform the development of professianal SREvee ] NCRRNONS Iy
loaming and suppot for constiuant distict Student Planaing
Focused Deseloprant Strategies
Planing
R Student Assessimet Functional
s Developasent and Acadesnic Skills
Employment &
Step 1: A5 @ team, evaiuote eoch guideline and score it on g scale fiom Alweys to Oceupational  Sadent Support
N Skilks Instructional
Comtext
Step 22 For guieiines scored Aiwoys o Often note i the “Sugporting Evidence” Family Famill Family Family
callurnrs the elements of your progrom thet 1 the roting, Engagement  lovobvement  Empowermeat  Prepamtion
se use the worksheet tabs 5 o SRRSC S
below to complete each section of Interagenc Collaborative  Collaborative
the ATPS revi Colluborat Service Delivery  Framew

Step 3: For guidelines scored Sometimes, Seldom or Never: Prioritice the urgency
‘with which the program wiil cidress this guideline arxd for those guidelines
s¢ored the mast urgent, complete achion seps that assure it wil be oddressed.

Step 4: When oll of the guidelines in the hig » dressed,
010 the Phstrict Review Fool tob and click “Subit a Copy to Matt Korolden’
{4pnil 2021)

Click to submit copy

to Matt Korolden

tReviewTool * Program Structure ~  Student Focused Planning v  Student 1 *  Family Eng - Collaboration +

ATPS District Program
Evaluation Tool

Matthaw Koxcisen

ATPS Program Evaluation Resources 2020-2024

October 2020 - March 2024

Oakland Schools

Matt Korolden

us
268:200-2508

Mathew Koreiden@Oaklang K12 M1

it e i

PE20 PE20 FE20

Avondale

Avondale PE Resources

2022-2023 SY

Fail 2022 Action Plan
Updates

Acti

Pnase 1
Phase2

Action Itom Progress
Phase
Phase2

New/Changed Priorities

—_—

Spring 2023 Action Plan
Updates

Actions Items Completed
Phase

Phase2

Prase 3

Action Item Progress
Phase 1
Phase2
Phase 3:

New/Changed Priorities

3 Kot
Bloomfield Hills -
Wing Lake

Bloomfield Hills PE
resources

| Avondale SKILL Program
Facitator: Susan J
Note Take: Susan Jax
| communicator: susan sackson

The BAT- Berkley Adult
Transition Program

Facitator: Sharon Berke
Nots Take: Jen Prater
Communicator: Sarsh Pantaiane

2022-2023SY

2022-2023 SY

{ Facimator: Renee Ruiz

Note Take: Ktie McGowan J} Group name
Communicstor: Barh Dean Faciator
Nota Tk
Communicato

Spring 2023 Action Plan
Updates

Actions Items Completed

Phase 1 Assessment- Teachers
1o tamilor with assessments
Phase 2:

Phase 3.

Fall 2022 Action Plan
Updates

Actions Items Completed
=
Bhas:

Action Item Progress
. n Ttem Progress

en

New/Changad Priorities.

Spring 2023 Action Plan

Updates support independent

2022-2023 SV

Fall 2022 Action Plan
Updates
Actions Items Completed

|
Fall 2022 Action Plan |
Updates

Actions ttems Comploted
Prase

- Use CETA 2x snvaly 1o

Phase

Action Item Progress
Phasa 1
Phase 2:

New/Changed Priorities
Action Item Progress. .

« Focuson tuse of time

nd provide
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https://docs.google.com/spreadsheets/d/1Nl6W87QGMcP7OlDO1neeV5AOTsuPhy1vaK6AVN5muR4/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1Nl6W87QGMcP7OlDO1neeV5AOTsuPhy1vaK6AVN5muR4/edit?usp=share_link
https://padlet.com/matthew_korolden/zdjkeyqav0264hkw

Year 1 overview

2020-0221 ATPS PE Summary

Participating Districts (16 districts, 18 programs)

Berkley
Birmingham

BFH

Clarkston
Farmington
Ferndale

Huron Valley

Lk Orion
Lamphere

Novi

Rochester

Royal oak

Troy

Waterford (Life Tracks and KMS)
West Bloomfield

Data

Bloomfield Hills (PREP and Wing Lake)

Transition Oakland

TRANSITION OAKLAND -

Transiti@onConnections

Oakland County

Transition Oakland is the technical assistance support hub for transition professionals who serve students and families in
the constituent public schools of Oakland Schools (ISD).

Taxonomy Area

Program Structure

Slides

Transiti@nConnections

Oakland County

On the sidelines (12)
‘Avondale
Brandon
Clarenceville
s OaklandSchools
Holly
Madison
Oak Park
Oxford
Pontiac
Year 2 overview
Southfield (?)
Walled Lk
Sometimes  Seldome Never Low Medium High
Evaluation is part of an ongoing cycle of program development and
i 3 5 1 3
ot Clear vision is for system-wide evaluation and data use 5 3 5 2 5
(8) tilize a Tiered System for program ar parz jriven culture supported at all levels 1 4 1 1 2
eeds defie,defnestudent characters By oyems are used to moniorand o sssess rogess ovard Fansien.|
meet student needs) b
- Connected work with START/RCN = 5 T 2 e
0 behavior 1 2 2
(3) Programs reflect the 's culf__0 social 3 3 1 3
0 support needs H 1 2
7)o to meet the o Skill 1 2 1
school or setting ¢ living 2 2 2 2 1
paration for 1 2 1 1
‘Student exit data are collected and reviewed 1 3 3 2 2
Post-school data are collected and used for program and Services Continuous,
i planning 5 6 5 .
Sin o s R ; - : Year 3 overview
Research-based tools are used for program evaluation (e.g., National
Technical Assistance Center for Transition (NTACT)) 2 9 3 5
Sometimes Seldome Never Low Medium High
Strategic planning at local and county levels School staff, vocational rehabilitation (VR) counselors, and ¢ y
o s service providers engagerm planning meetings with students and families 4 2 1
o includes all stakeholders including students and families fn_C requests for (e.g., to parents, employers, agencies) 2 1 1
education, agency, and community partners Coordinated collection and use of data for Individual i
s R s na s R n a s menesinins nemstinas -4 Program (IEP)- transition planning and Individual Plan for Employment (IPE),
and Person-Centered Plan (PCP) 2 3 1
Collaborative funding and staffing of transition services (e.g., Interagency
Cash Transfer Agreement (ICTA) braided funding, blended staff) 3 3 7 6 1
Collaborative consultation between special education, vocational educators,
o el B 5 2 1 2 L
Collaborative program planning and development, including employer
i 3 4 2 1 1
c ive delivery of lated services by school, VR, and other
relevant stakeholders 2 3 1 2
Collaboration and connections for all students including those with complex
needs 3 2 1 1
Student and family linked with appropriate provider to assist with financial
planning, health care system navigating, adult disability or mental health
services, and i 4 1 1
Transition practices include the practice of connecting students/families to
adult services providers 2 1 1

@ Oakl

andSchools2o


https://docs.google.com/document/d/19oWtnUWtFNRZfLPBqs7sJr6OZZeG5dKB/edit
https://www.miplacek12.org/totara/dashboard/index.php?id=511
https://docs.google.com/spreadsheets/d/18iq0AZW1hBjDwBhc4ECf3ERA4b0q6lVED5R3km5WPUQ/edit#gid=640152249
https://docs.google.com/spreadsheets/d/1MdOr1z1o-bhhzzGKmMn9LFrPrixxwC_poI_7Ugi9A30/edit?usp=share_link

2023-2024
o Finish Action plans
o Redesign PE Tool v3.0
o Launch PE 3.0 March 2024
o October 2024 - begin new

cycle

@ OaklandSchools 21




QUESTIONS
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Presenter Contact Information

Charlotte Alverson calverso@uoregon.edu

Melissa Diehl mpdiehl@gwu.edu

Alyssa Klein Alyssa.Klein@state.mn.us

Beth Grube Beth.Grube@state.mn.us

Matt Coloron Matthew.Korolden@Oakland.K12.mi.us
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Please take a moment to submit your session
Quick Reaction
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