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Empowering Youth Voices: Strategies and Resources for Self-Determination, Advocacy and Leadership
An NTACT:C Webinar – September 26, 2024
MICHAEL STOEHR: Welcome everyone to today's NTACT the Collaborative webinar Empowering Youth Voices, Strategies, and Resources for Self-Determination, Advocacy and Leadership. My name is Michael Stoehr, and I work for the National Technical Assistance Center on Transition, the Collaborative out of the University of North Carolina in Charlotte, and with me today, I'm really pleased to have folks that are involved in the NTACT:C Youth Engagement Transition Initiative, or YETI which is a collaboration with both NTACT:C and the RAISE network. RAISE is a parent training and information center organization. And Everett, if you want to introduce yourself and start and you're on. 
EVERETT DEIBLER: Yeah, yeah, sure. Good afternoon, everybody, and thank you for being here today. As Michael said, my name is Everett Deibler, and I come here wearing several hats but ultimately, I get to work with YETI and our youth engagement now project. But my role is I am the Youth Engagement Coordinator for the RAISE Center, which, as Michael said, is a TA center focused on providing parent centers with transition focused information. And so we're really excited to be collaborative with NTACT:C, YETI and the YEN projects, and yeah, happy to be here. And next well, I guess we'll have Billy introduce himself. 
WILLIAM “BILLY” PICKENS III: Thank you, Everett. Hello, everyone! My name is Billy Pickens, and I have been part of the YEN and YETI, and just all everything involved with that for a little over a year. Now I come to this work being a former youth outreach coordinator at my parent’s center of the exceptional children’s assistance center in North Carolina, where I'm from.
Although I'm currently in New York, my family and little by myself, I'm totally blind with progressive hearing loss and I have a rare genetic condition called noise disease, and couple fun facts, I've been to all 50 States, and also Like Michael, I well, I didn't teach there. But I went to the University of North Carolina, so there's some commonality.
MICHAEL STOEHR: Great thanks, Billy. Cady. 
CANDENCE “CADY” RUSSELL: Hi, everyone! I'm Cadence Russell. I also go by Cady. I am a YETI member. I've been a part of YETI for almost 5 years now. So, seeing me from high school now to a senior in college. I go to school up in Buffalo, New York, but I am born and raised in Austin, Texas. And, Hunter. 
HUNTER STEINITZ: Hi, everyone! My name is Hunter Steinitz. I have been part of YETI for like 2 years now. I am from Pennsylvania. I work as one of our 3 youth engagement specialists, and I'm super excited to be here. And, Michael, you introduced yourself already. Last, but certainly not least, Amanda.
AMANDA WALDRON: Hi! My name is Amanda. Like Cady, I've been involved with YETI since its creation about 5 years ago. I used to live in Pennsylvania, and I just recently moved to Delaware for work. I have my associate’s degree in special education, and my bachelor's degree in special education for visual impairments. I work as a teacher of the visually impaired. When I'm not doing work with YETI and YEN. I myself am visually impaired. I have a neurological visual impairment which affects the way that my brain processes the information that my eyes are seeing. 
MICHAEL STOEHR: Alright! Great, thank you all, and we're gonna go ahead and get started. So we want to begin today's webinar by just talking a little bit about the background and the importance of youth engagement and self-efficacy, and how this connects really to all the work that we do around secondary transition. When we look at and think about the secondary transition process. This is a nice outline.
And I think the key, and what's at the very top of this list is the fact that what we are doing with students in transition. So whether we're starting this at age 14 or 16 or earlier. In many places it really should be student and young adult driven. But that then drives all the other steps in transition. Looking at those collaborations within the school, and with agencies and the families involvement and then looking at you know the appropriate assessment pieces that help to drive those post-secondary goals for the training, employment, and independent living, the classes the student is taking, the services and activities they are involved with the goals that they are working on for that year as part of their IEP and the fact that this is this ongoing process. But what's key to all of those other features are the fact that this really should be based on that students, abilities and needs.
You all are probably familiar with the framework, and we use and have used at NTACT the Collaborative and all of our iterations. We have the taxonomy for transition programming, and we wanna talk a little bit about that because it does highlight the importance of youth engagement, youth involvement and leadership. And then we also want to talk just a little bit about the predictors of post-school success. And those are those in school experiences that students are involved with that correlate directly to those post school outcomes for further training, employment, and independent living.
EVERETT DEIBLER: Well. And and, Michael, before we get into the framework, can I just step in on? I see the predictors and it talks about work based learning experiences and having young adults have connections to things. And I just wanna speak from the parents center perspective we had the RAISE Center had impact the parent center in Missouri do some research that they shared during our RAISE summer this year, or last year, and they've kind of built on that into this year. And one of the big things they highlighted Michael, I think, was that definitely youth having experiences out in the community are is one of the largest predictors to transition success or post school success. So I just wanna say that like they have data that indicates that is absolutely 100% true. And it is evidence-based. So we'll get more into that as we go right to Michael about the importance of evidence-based things. So go ahead. Sorry about that. 
MICHAEL STOEHR: Yes, yeah, definitely, yes. And we did turn on the spotlight. Sorry about that. We have the interpreter, but I did see that in the comments so hopefully you are all seeing everybody as we're moving forward. So. Alrighty. So we want to talk a little bit about the framework for secondary transition. Again, many of you are familiar with this. But this is the framework that we have been referencing. Really, since the early 2000's it was developed back through the NTACT days. So it has been the last almost 3 decades we have been using this and I wanted to highlight, though in looking at this, the importance of student focus planning and student development.
Really our keys to this work that we're involved with in supporting students. From, you know, middle school and high school into adult life. So wanted to point that piece out and then move into the second piece that we're talking about, which is really looking at the evidence based practices and predictors that support post school success. And really, looking at these from the student level, those evidence based practices, those activities that the students involved with. And then those predictors of programs that students are involved with in the school at the district level that lead to those post school positive outcomes around those key areas of going on for further training in education, competitive, integrated employment, and living independently in their community. And Everett. 
EVERETT DEIBLER: Yeah. So people, you know, why should or why do you care? Why should people care about evidence based practices? And these predictors? It really comes down to a couple of things: One, the laws that govern what we do with secondary tradition. Each note that the expectation that we're using is scientifically and research based right? So that it is evidence based things that we're doing and that we're using practices that we know work and we find that when people actually use practices that are found to be effective that students do perform better. And that's what we're all trying to do. So it's really important that people understand the need to be using evidence based practices and using these predictors to their best ability, and then on the on the next slide there is, we highlighted, and we know that today's webinar is about youth engagement and youth involvement and If you're asking me to tell you, I would say that all of these are important to the success of young adults. 
But we particularly on this slide highlighted the areas that are most important to youth involvement, youth engagement, things like self advocacy talking about independent living and then talking about making sure that we're helping them. Not only be advocates, but also have their own autonomy and their decision making and being self determined, and then building social skills that allow them to be effective as adults once they leave school. And then looking at the evidence based practices, and again all of these are things that involve or improve youth outcomes. But if you're looking at youth engagement, youth involvement again, the whole idea of self advocacy as a strategy making sure that students are involved in their IEPs and having self directed IEPs. So, being in the driver's seat of the meetings, and what happens, and talking about their goals and just really being focused on thinking about self determination as a guide post for what you try to do with students in every aspect of what you do within secondary transition. So we wanted to highlight those things. But all of this matters so much to young adult outcomes. But when we're talking about youth engagement in projects and in initiatives. These are important. 
MICHAEL STOEHR: Okay, thank you, Everett. And with that, just give me one second. We're gonna turn this over to Amanda and Hunter. So 1 min, let me. Add some light on you. And you're in the spotlight, and you're on ladies.
HUNTER STEINITZ: Awesome. Well, part of all of that background that we just set up is we want to give you guys a clear framework for engaging your youth within your organization. Next slide. So the first thing you really want to do is you want to make sure that everyone is on the same page and committed to the same ends, particularly that your organization is fully committed to making youth leadership and engagement and making it a part of all of the facets of your organization. It has to be seen as essential, not just something you need to do to check a box or fulfill a requirement. And you all have to agree in the purpose of getting your youth together. What is it you want them to do? How is it you want them to do it? And who is going to. Be a part of that process. Amanda, what do you think.
AMANDA WALDRON: No, I definitely agree. I feel like when if you're just checking that box and saying, Oh you know, NTACT:C, they told us that we're supposed to have youth running the show. So we're gonna throw one singular youth up there, we're gonna dump them into the alphabet soup nonsense and then we're going to make them speak without giving them any support or public speaking that that's not the way to go. In order to really create that youth engagement, you need to create that mentorship towards the youth that you're bringing in. You need to make them feel have a purpose like, what is your plan? What do you want to do with these? Also creating that disability culture with multiple youth is a big component that will kind of get into as well. 
HUNTER STEINITZ: Yeah, and I just wanna highlight that disability culture aspect. Because being united in purpose means also kind of recognizing where we are different and where people have different skills that contribute to the wider whole. So all of those things are foundational to doing youth work, everyone involved has to agree and be committed to these things before you even bring a youth into the room. Next slide. 
AMANDA WALDRON: So I'll take this one, Hunter. Establishing a solid foundation before engaging with youth, you want to ensure that the initiative has a clear structure, and I do want to fall on my sword with this one, and tell you, as one of the original YETI members, that YETI did not have that in the beginning. If you have been with us, and you know the creation of YETI from the beginning, you might remember when we were kind of petitioning the States for youth. And we would have these webinars where we would kind of walk in. And we would be like, Okay, guys, we want youth, disabled youth, because we're gonna create a national group of disabled youth. And then the States would go, okay, what's the mission? What's the idea? And we would go, we have no idea. Because and the the logic behind that was we wanted it to be completely youth created. So we were like, well the youth are gonna decide what this group is and the youth are gonna make this. They're gonna decide. But try to get youth to join a youth group that does not have a purpose because you want it to be defined by the youth that are not there yet is very difficult. So I think that if there's something that I would change about the way that YETI was created, it would be really bringing in those adult allies and those original youth that you have to define what is your purpose like? We talked on the last slide
EVERETT DEIBLER: before moving Well, and Amanda, this is Everett - I just want to jump in as as one of the original YETI adult allies. I think one of the big things that we learned through this process and have learned over the years is that if you're from a state that's on here right now that you're like I don't know where to get started, and everybody's always like well, we want it to be youth led, youth driven right? That's what everybody says, and then it gets really wonky, because it's always like well, we here states always say, well Then they don't know what to say when we ask them what they want to do. So I think that it's totally okay to come into the room with some idea about how you want to structure things, and then let the young adults build it out. Right, and I think you're right, Amanda. We did struggle in the beginning, but, thank goodness the group that we had was committed to this, and we were able to find our legs that way. Yeah, yeah. So, yeah.
HUNTER STEINITZ: And if and if I could jump in, you know just kind of to add to that. When we jumped into the YEN project we had a firm structure foundation to build off of right. We came in to an in person summit. And we were kind of divided into groups. A few people agreed to kind of lead those groups. But. What I thought was really helpful is that our adult allies had done kind of the Pre-leg work to make sure that there were clear things we could do. But we got to choose the order, and we got to choose what we thought was important, and we got to then build resources based on those things. So it all kind of it started out, you know, with more of a firm hand, but with the intention that we would pick it up and take it where it was going to go.
MICHAEL STOEHR: The other thing, too, is you all came with some history and background. And I think that's really important, too, that it wasn't just from scratch. So I'm getting back to your point, Amanda, you know, kind of building off of all the expertise that folks had. But yeah, thank you for those call.
AMANDA WALDRON: Yeah, and kind of jumping off of that, Michael, with what's on the screen. You know, I like the determine where you think youth leadership can be integrated with an existing systems and identify opportunities for growth. And just all the other points on this slide of you know. What are you gonna do? You need to find something to do. I think a good area is to what YETI started with when we first started. I like to call them our initial session meetings, because that's what they were. When we first got these youth together, and something that I do think was a win with when we were starting YETI was our first, I wanna say, like month of meetings. I think we met like every other week, or every week, or something for that first month was us just coming together and saying what do you want to change? What went wrong, or what went right in your transition process? And how did that feel? And what do you want to do about it? And we had some people come in who said my transition process was great. I had such a great IEP team, and they moved me into whatever I did after school, and that was an awesome experience, and then we had a lot of people who were like my transition process was not good, I know, for me I was not given services, and that we're like real services until I was 16. My 504 plan was ignored. I should have been on an IEP. I wasn't on an IEP. I had to fight for accommodations kind of every step of the way, and I stumbled into things quite literally. I was at a conference. I was at a like a transition event with Everett at a college, and I literally ran into the vocational rehab booth. And they were like, you're getting grant money right? And I was like what?
But so finding you know, what is your youth experience? What do they bring to the table? What are they interested in? I have a degree in education so obviously. But I didn't have a degree. When I first started, I was just a student. So my interest was education. I know one of our other members is interested in healthcare. We have people who are interested in the VR aspect. And taking those, and it's like, what steps can you do you know, to go into those areas and then establishing a timeline. I mentioned in another meeting. It's really just about putting one foot in front of the other. YEN is constantly pushing out products. That’s not just a YEN exclusive thing. If you guys want to push out your own products and have your own websites, we didn't patent it. You guys, can, you guys can make your own websites and push them out. Do whatever you want. Figure, what is it you want to do? I'm gonna keep putting one foot in front of the other. Is there anything you want to add, Hunter?
HUNTER STEINITZ: Only that it's okay sometimes, it takes time to find that solid foundation. It doesn't always happen at once. And just so long as you're building it in consultation with the youth who are going to be doing it, right. So that they understand the structure that they're working as a part of how it's fitting into the organization as a whole. And then how everything moves towards centering that youth voice in the conversation. 
MICHAEL STOEHR: And you all brought up a really good point, and I just wanted to reiterate. And it's not on the screen, it was building those relationships within the youth involved and building those relationships with everyone. And that's not really on here. But that was so crucial back to the early days of YETI and I know you mentioned that, Amanda. I think that really is the point. We need to add that, moving forward.
AMANDA WALDRON: Yeah. 
MICHAEL STOEHR: Alrighty! Let me click on the next slide, for y'all.
HUNTER STEINITZ: And then, once you have kind of that picture of where you're going. Then, the next part is all right, logistically. How do we make that happen? Right, and so then it comes down to determining how your youth are going to be compensated for their time and their contributions. As well as how the organization is going to fund the initiatives that they're trying to get going. That can be a an interesting journey of finding those resources and allocating that time. But something I really wanna stress is that the youth you're bringing into the circle? You're treating them like experts. You're coming to them and asking them to bring their experience and their talents, and their interests and their gifts to your work. And that then needs to be followed up by the full respect of, okay, you're an expert. We're going to treat you like an expert, and we're going to compensate you like an expert.
Now that may or may not look like actual financial support, that could look like a bunch of different things. But making it clear to the youth who are participating, that you do value the things you're asking them to contribute, and that you're doing everything you can to compensate them fairly. Even if it looks like gift cards, or even if it looks like we'll get, we'll buy everybody dinner or whatever that looks like. But helping them to understand that this is a give and take, and everyone gives, and everyone gets a little. Amanda. 
AMANDA WALDRON: I will say that we've really been pushing, you know compensate your youth. I will say, when you're looking at your budgeting. If you have a bit of a smaller budget, I would prioritize travel and getting these youth in one place. I know something that NTACT:C has done for us. They have been basically having all expenses paid for travel and hotel and stuff. When we go to that CBI conference every year and that can look a lot more expensive than you think it is. Because traveling as a disabled person is really expensive. You may go, oh, I'm paying for, you know, this one to go, and that youth may have a support person, and then you need to factor in the travel expenses for their support person as well. Because how is your youth going to get there if they need a support person. And you're not going to pay for it. You know, you need to really be factoring in that whole budget. And I would really prioritize that, because I will say as much as we get done as YEN, and as YETI, over zoom. The bulk of our work happens at conferences, and it happens when we're meeting in person, both with the products that we push out. But then also that relationship building.
YEN considers ourselves, and YETI considers ourselves a really big family. But those relationships were really built in person, helping each other, learning about each other. You know, communicating with each other in person, does have a more meaningful, I would say, connection than just exclusively meeting over zoom. So if you are on a tighter budget, that is where I would prioritize your funding.
HUNTER STEINITZ: And to that. You know. Oh, sorry, Michael. Back real quick. Thank you. Something I do wanna highlight specifically is that you want to identify key people who will be your communication folks for youth from within the organization. And you wanna make sure that you're clear about expectations and responsibilities. It can be very confusing for youth if they're getting messages or emails or requests from a bunch of different people within the organization, and they don't know who they're supposed to go to or who they're supposed to ask questions of having those established kind of if you have a question, go to this person, or if you're having these problems go to this person that makes it really clear, not just for the youth participating, but also for the organization of what the expectations are, and how it's all going to work together. Sorry. Now you can go to the next one. Michael. 
AMANDA WALDRON: Oh, I would also. You don't have to go back. Sorry, but I would also, I want to jump off of well, Hunter is pointing out with, especially if you're traveling, having a designated person or a couple of people to kind of be in charge of facilitating that. Just so, it's not all on the youth, because that can get really confusing. I know that at our last CBI Conference there must have been a storm or something over North Carolina, and a lot of people's flights got messed up, and I know that I had flown alone before several times. But this was my 1st time flying with the service dog, and I was already super tense and stressed about it. Then they delayed my flight. Multiple times. And I called Michael Stoher, and I was like, Oh my God! What do we do? And I'm really glad that I had that, you know, that adult ally to kind of be like, and it still cracks me up. I'm gonna out you for this one, Michael, but he goes. You're gonna go down to that desk and you're gonna give them your disability sob story. And you're gonna get on the earliest flight to Charlotte. And it worked. Everyone else was on standby but me and my Guy Doug. We had, you know, bulkhead seating, too. Right on that next flight. 
MICHAEL STOEHR: Thanks for sharing all those details. Amanda. 
AMANDA WALDRON: Oh, we have so many. Listen. I'm just telling them everything they need to know.
HUNTER STEINITZ: So many airline stories, anyway. Oh, yeah. Amanda and I in particular. Anyway, that's. Oh, yeah. That's the story for another time. Yeah. Hmm. But what's really important in all of this is that you have collective buy in for all of the stakeholders involved in your initiative. You wanna all be on the same page. You wanna all understand the goal and what you're working towards, and particularly how each person's role contributes to that bigger initiative, because if how the work of the youth is not clear to how it's being presented to the rest of the organization and how the rest of the organization is promoting and supporting the work of the youth and youth. Then you're going to have a communication breakdown. Someone's not going to feel supported. Things aren't going to come out the way you want them, and frustrations build.
But what really creates that collective buy in? We've talked about it a few times already. Is that relationship building. Right? Making sure that everyone there feels valued, that their talents and the things they're contributing matter. Not just to the rest of the group, but to the organization as a whole.
AMANDA WALDRON: I kind of want to add in that I promise you that us and your youth can tell when you are not bought in. You can have someone who's kind of philosophy is. Oh, this sweet, disabled people! I love working with disabled people. They're like little pets. I promise you that if there's someone like that, and there's someone who you know, treats the youth as equal partners, and they say the exact same thing. I promise you that we can figure out which one we trust more, and it's not gonna be the 1st one. You can tell. That's Absolutely. especially, I know for me. I'm visually impaired, and I've learned to really go off of the tone of people's voice. I can tell. 
HUNTER STEINITZ: And and that really goes into sustainability. Part of having a program that lasts is having adult allies that believe in the effort being done, and do the work to keep it going. Part of sustainability is creating the work forward even after your the group of youth that you've gathered have moved on to other aspects of their lives, right. And that's not always an easy thing to do. We, as YETI, YEN, we're still figuring out how to keep the work moving, while also building in room for new use, to come in and come alongside. But. All of that goes back to those relationships, feeling trusted, feeling valued, and really presuming that the youth that you asked to do these tasks are, in fact, capable of doing them.
MICHAEL STOEHR: Alrighty, so thank you. And I'm gonna turn this over next to Billy and to Cady. So just give me one second. To do that. Alrighty! Let me get to the next slide, and Cady and Billy, you are on.
CANDENCE “CADY” RUSSELL: Awesome super excited. So now we're gonna be talking a little bit more about getting the end project and kind of what that looks like kind of the results from all of this, like stuff in framework that we're talking about, and like what that looks like. So for some background, YETI is the Youth Engagement Transition Initiative. It's supported by NTACT:C They're currently around 21 adults from 14 States, and we co consult on things like resources, trainings, and improve secondary transition services and instructions for students and young adults. And Billy won't take it away with RAISE. 
WILLIAM “BILLY” PICKENS III: Say it again.
CANDENCE “CADY” RUSSELL: Would you like to take it away with RAISE? 
WILLIAM “BILLY” PICKENS III: RAISE is the organization I've been working through in addition to NTACT and they do a lot of trainings as well as different webinars and you know different sessions for organizations to foster great youth culture. And we've been working with them, not only in marketing what we've been working on, but also you know, pulling their expertise and creating our youth engagement now, website where you know, as we can imagine, some of you probably hearing some of it just saying, Well. You want to start doing this work, but it's a bit overwhelming for some of us. And which is completely understandable. I know it's a former youth outreach coordinator it was definitely a lot, early on. But we wanted to really create, like a 1-stop shop, essentially to discussing and focus on how to engage youth, how to find youth, how to train youth as was establishing a code of conduct, many different resources. And we're it's, you know, in it's infancy. So we're still getting it started. But we definitely want to continue to add more resources on there as well. In terms of how to best engage and and how to start those programs. So. RAISE and NTACT have been really instrumental in training and both offering the expertise as well as fostering our expertise as youth outreach workers and coordinators to create these resources.
CANDENCE “CADY” RUSSELL: So NTACT has also has a youth engagement page. And there are resources and things on here. This is not the YETI project specifically but it is a page where there are more resources available for youth engagement and that sort of thing. So we wanted to put that in there. So it's another resource for people to use. So YEN was founded based on a collaboration between RAISE and YETI and NTACT:C and this kind of really started out of like the CBI back in 2023. We kind of all got together like we need to do something with this. And that was an awesome experience. I had never been in a room with so many other disabled youth, and though no one had the same disabilities as me, it was so fun to just be with other people. And that's really where that momentum kind of started for this YEN project.
We anchored it in the Hart's Ladder of Youth Participation, which we'll talk about in a little bit. And that is basically trying to make it very youth led, youth driven. Hart's ladders, and like everything that YETI has ever done. If you've ever been at a YETI presentation we talk about it a lot. But this initiative is driven for creating youth engagement tools and resources for people to actually use. So when people are asking questions like, how do I do these things? What does this look like? You know, codes of conduct, that sort of stuff. We want to have that available for people. So you can go I can do this, instead of wondering where to even start. Do you have anything to add, Billy? 
WILLIAM “BILLY” PICKENS III: No, I think you guys said a lot of it. But you know, it definitely shows the collaborative effort. You know, a lot of people look at what we created and is saying. You know, how did you create that in a year? But it really shows collaborative effort. And I think that's something I would encourage all the organizations that are going to participate in and really focus on, is you know. One thing that I've always said is that in addition to you know what we create as youth. But I would also like to collaborate with other organizations across the country to find out what they're doing, and so I think there are organizations that are doing great things with their youth in creating programs and resources and so we really want to be collaboration across the board, across the country. In terms of what are what are we doing, and how can we come together and really make this one unit with youth engagement now.
CANDENCE “CADY” RUSSELL: Yeah, and so on the screen right now is a ladder of youth voice. This is Hart's Ladder. We have anchored this in everything that we've done at YETI and YEN And so kind of at the bottom. You know you're coming from the bottom. You want to climb up to the top of this ladder. There was a couple of rungs are where you are not involved, and they're being kind of taken advantage of for what they're doing. So manipulation, decoration, tokenism, these are all words describing how you are being involved in spaces are. Tokenism would be like you have that one person who's just there to say that you have input, but they aren't supported or an equal member of that team. You know. Then you go up from informed and consulted youth to more of this equity. So you want to kind of get up these top kind of rungs where you're youth driven. And there's equity between adults and youth, and everyone feels an equal player at table. So kind of at the core of all this for youth as leaders, you know, you want everyone to feel receptive to learn, to contribute to something. You know. I find that often people want to do something with this work right? They want to have a tangible outcome that they can see in their community whatever that looks like.
For YEN that has been you know, making this content on this website. But for whatever your organization may be, there may be a different outcome and results. But people want it to be tangible. Adults want it to be tangible, youth want it to be tangible. People want to feel like they are putting something into it, and everyone is having you know, input and learning from that. We've mentioned this earlier that if you're implementing youth leadership to check a box, it's not going to be successful, because I think that's all something that everyone can feel is if you aren't fully wanted in a space, you kind of feel that right doesn't just have to be. You feel that. I think any one of us have experienced something like that where we're in a space, and you can tell that people don't really want us there in that capacity right we're just here to check something for them. And that's not productive for anyone in that community. So people want to feel wanted and needed. I believe one time anything else. 
WILLIAM “BILLY” PICKENS III: No, that was a beautifully said and we'll talk a little bit later and about engagement, but that's really The word engagement was very intentional. As far as you know, what we were planning to do because we wanted to be engaging. We want other organizations to engage in the real engagement really creates empowerment, and therefore also resources and movement in terms of not only people with disabilities but corporations, can understand, so that the entire world can really understand what we really have to offer. So I think that that's really big on why we really created this product. And also we focus it around engagement and the importance of engagement.
CANDENCE “CADY” RUSSELL: Exactly this potential for something more. So yeah, engagement from a youth perspective exactly what Billy was saying. You wouldn't be there just for the sake of being there. You want to do something. I love the word tangible because I feel like I hold on to it and be like, yes this is what we, something's coming out of this. People want to contribute. I I feel like I hear it a lot. We don't know how you know, people still want to be involved with them. Promise people want to be involved. I'm a college student. I run a variety of clubs, and I can see people who want to get involved. Freshman who want to be involved with things on campus but they don't know how or they don't feel supported. getting places, right? Things maybe seem inaccessible. It's like, Oh, well, everyone's a part of that. I don't know if I'm gonna be welcome there. You know, some people wanna contribute wanna make that welcome space wanna be of service. Wanna feel valued, you know you feel better when people are like, Oh, yeah, like you are important part of what you do. And that there are strategies for engaging folks and things like that. Anything else, Billy.
WILLIAM “BILLY” PICKENS III: Yeah, I was just gonna add, you mentioned accessibility, and that's popped in my mind as well, because I think it's really important, also that when you do create resources or offer resources, they're accessible, you know, for everyone, and I know that can be difficult times, because we don't always know. I mean, we're still. We're just talking in our meetings recently about how even we, as people with a variety of disabilities, want to learn about more about how we can make our meetings and our resources were accessible for everyone, because you know I may know what's accessible for me. It's a totally blind person, but I mean, I know we're successful for someone that you know might have an intellectual disability, or whatever the case may be. So it's really important that you know, we try to make our resources, and you all try to make your resources as accessible as possible. And that's 1 thing I really What a praise our adult allies as well as you know, the team that created the website on is really how accessible they needed and how they were willing to listen to us, and if there was anything that I mean, that's what went through a testing period, because there was anything that wasn't accessible they said, Hey, come to us, let us know. We'll take care of it. So that's really important that you highlight and emphasize accessibility when it comes to reading resources, and and also engaging youth and in these conversations.
CANDENCE “CADY” RUSSELL: Exactly. So there is a handout on the how to navigate the YEN site that we've kind of been talking about where all this information can be found. I don't know if Michael's gonna go to that site at all, but Oh, he is okay, we're on it. So the screen that we're kind of looking at right now is this home screen of youth engagement now. So when you log on to the site, just click on the link, this is what it's gonna take you to. And if you scroll down, there's 3 distinct sections that we have broken up our resources in this purple like square section we have done for laying the foundation. This is that basic stuff: how to get started? Disability training, DEI, all sorts of things, how to find, you know Where you're trying to figure out what to do, what to get started. This is where you would go. Then, after that we kind of have a bluer section that's more of a triangle. This is becoming advocates and exploring leadership. So this is our code of conduct, storytelling. This is for really building up youth as advocates in themselves, where those resources might be, and then the last one that we have is in a green kind of color. And if you'll scroll down for me, please. And this is equal collaboration, more like a cube. And this is like that planning communication. How to have, like adult allies and youth and roles and that sort of stuff for sustainability in the future. On the left hand side there is a sidebar that has youth engagement tools, which is where you can find all those things as well, more in depth with all of our stuff. And we also have a YEN talk podcast. That is where we will be updating different podcasts. I believe there's 3 up right now. With sustainability, planning these events, and fair compensation. So that is something that will be continually being updated. I mean, our tools will be updated as well that this is another source. And then the last thing on the side is it's about us on this level. So this is all the different youth initiative allies who have been involved with this entire project. There's a wide variety of people here from different backgrounds. And so you can get to know us a little bit more, and like where our expertise might come in. So that's a little bit about YEN, and it's continually being updated with new information. And kind of how to navigate that. And part of the resources as well, is a entire like PDF on how to navigate it to give out to folks. 
MICHAEL STOEHR: Alrighty great, thank you. Billy and Cady, and with that Everett, give me one second. 
EVERETT DEIBLER: Yeah. So now that you all have seen our site, and hopefully, you love it and are joined there now, we want you to go in the chat and let us know what you have done to recruit and stay in youth and adult involvement in your work, in your state, in your organization. What kind of things have you done to engage with young adults in your areas of the country. When we did this for the RAISE webinar, it was like nothing came out in the chat. Then all of a sudden it was like a flood of perspective. So we'll see.
MICHAEL STOEHR: And we appreciate everybody's comments throughout. So far, too, it's been really great conversation. So if Everett doesn't get to you, don't be offended.
EVERETT DEIBLER: Feel like I'm waiting with bated breath. You are.
MICHAEL STOEHR: So again, you can type into chat what you've done to recruit, engage, sustain youth and young adult involvement in your neck of the woods.
EVERETT DEIBLER: I think as we're waiting for folks to to do that, I think that listening to our our team talk about what we've done. I think it's really cool that as a person in the space for a long time. Oh, here we go. I'll stop talking now. I see resource fair. Relationships and community partners. Tried to really hard to use a lot of different methods and ways of connecting. Having in person events. And doing virtual events. Relationships are key. And that's from a PTI in Connecticut. Using youth and family stories as part of what we present. There.
MICHAEL STOEHR: A good point in here, too, about collaborating with other organizations that have youth, involvement and engagement. We push. That's one of the things we talked about, too.
EVERETT DEIBLER: Yes, I do know about all the work you do with youth, and you engage with youth, not only in New Jersey, but across the country. And I see some people saying we're still trying to figure this out. And that's totally fine. And we have a spot. If you hang on a little bit we'll talk about where you can connect with others that are doing this work, and might be in the same position of it, of it being new to them. And then some veterans who've been doing this for a while, so we're happy to announce that community of practice and its continued growth. 
MICHAEL STOEHR: Great and keep on adding, we are gonna go ahead and move on to the next slide. And, Amanda, you're on.
AMANDA WALDRON: Yeah, so when considering you know how to engage your youth and young adults that you're bringing on you want to define your core principles. What are you doing? What is your goal? Our goal as YETI is to kind of use the connections that we have being a federally funded part of an organization to improve the transition process for disabled youth and young adults and build those connections and kind of be the model of what a youth engagement you know, network might look like. Establishing implementation strategies. How are you going to start this group. And often that can start way before an idea like connecting with youth can start before you even have a solid group of youth. I blab about Everett all the time, and I'm gonna do it again. So he's gonna get tired of me. Everett and I met at a community college that I attended, and throughout kind of my I mentioned before, throughout high school. I really did not have a good transition process.
They did not know my school did not know how to handle me as a visually impaired person. And then the Community college that I went to also did not know how to handle a visually impaired person. And Everett was working there, and he kind of reached out to me and established that connection early on of you know, someone to go to, who also had a physical disability. That I could kind of go, hey? This situation happened to me. This professor, just outright refused to accommodate me. Isn't that crazy? What do I do. And you know, having him as a mentor to me, and building that connection and then with the recruitment and outreach policies be insistent, because sometimes you have to be. I know Everett reached out to me about 2 separate things He first was like, Hey, I think you might be interested in youth advocacy, and he gave me information on the Pennsylvania youth leadership. And I was like, Okay, yeah, I'll look into that. And I was in the middle of my 1st semester of college, and I was super overwhelmed, and I put those papers on my desk and they vanished.
And then, but he kept going, and he was like no I know a guy named Michael, and you're gonna meet him. And he dragged me into a Zoom Meeting with him so really kind of understanding that you know youth don't have the best time management, especially when they're in, you know, finishing up high school or going into college or going into a new job and being insistent and kind of giving them the supports that they need to join an organization sustainability with them, build those relationships with them, building social capital again, Everett gave me a lot of the communication tools that I needed with what to do when a professor says straight to your face that they don't feel like accommodating you because I was baffled in that situation. And my instinct it was to like blow up and be like what the heck? And Everett was kind of like no slow, your roll here's how you're gonna do it in a nice calm way. And then, if we need to you know, the disability services office involved, and we will, and showing them those skills that they're gonna need connecting them with other youth with disabilities is a big thing. That's been, I think, the biggest takeaway that honestly, I've personally gotten from YEN And I say that also, having gotten a job out of YEN.
But really, I think for me, those connections with the disability community and other disabled people is such a huge it's had such a huge impact on my life. And then ongoing development and support again continuing to reach out to those youth, continuing to build those relationships and helping them and guiding them. We're a lot different than we were 5 years ago. When you're working with youth and transition they're gonna be doing a whole lot of different things in a short span of time. I started this when I was 18 years old. I was a freshman in college, and it was 2019. Guess what happened in 2020 guys? Not good things. So, kind of having that big change in my life and then going into college, and, you know, transferring from a 2 year to a 4 year university, and then transitioning into  you know, teaching full time having the out ongoing support from the adult allies has been a huge help.
MICHAEL STOEHR: Thank you, Amanda. Cady?
CANDENCE “CADY” RUSSELL: So this is all about engagement. I've mentioned this before. You feel engaged when they are being listened to respected leading conversations, or just participating in part of it, and also know what's going on. And then we're getting a little close on time. So I'll give my blurb really quickly. I'm a science major. This may be the longest I've gone without mentioning how much I love geology. Which means I'm not doing this for my career. I'm doing this because I really love this stuff. And it's important to me. But it also means all of the acronyms and language and verbiage that is used in this kind of world I had no understanding of when I came into this. And so that was something that was really like supported. It was like, Hey, we know that you are smart. We know that you know things about your experiences. Here's the language that's used in this space. And I wasn't judged for not knowing stuff. But I was still respected as a youth expert for my experiences as person with a disability. As, you know someone who's in the sciences and doing stuff with a disability like those were all still respected. While also making sure I had the understanding of what we are doing. And so I felt very engaged. And I was like, Yeah, I feel supported here. And to do this over the future. So, yeah. 
MICHAEL STOEHR: Alrighty. Thank you so much, and we're to Hunter. Just give me one second, and, Hunter, you are on.
HUNTER STEINITZ: Boo yeah! So Yeah, it's so important to hold high standards for the youth that you're bringing into this work. Again, we're getting close on time, so I'll be brief giving those youth the opportunity to practice their talents and really refine their self-advocacy skills does wonders, not only for them should they choose to go into it in a career sense, the way I did but also because those self advocacy skills will follow them outside of the work they do with you into the rest of their lives. And so really allowing them opportunities to communicate indifferent ways, sometimes that means being patient and allowing someone to share an idea, even if it's not fully formed, and everyone works on it together. All those little tiny steps of practice that might feel kind of tedious in the moment can be so influential because you've then given them room to grow.
MICHAEL STOEHR: Great. Thank you so much. Hunter and Billy looking at, you know, ensuring youth are engaged.
WILLIAM “BILLY” PICKENS III: Yeah, yeah. So I know that we've been hammering this word to the ground. It's probably been your dreams tonight all day tomorrow. But it's really important that you, when you start these youth programs, when you work with youth, that they are engaged because they're gonna know when they're not being engaged. I can tell you personal experience as a former youth outreach coordinator. When we 1st started our our program we would get together, and we would you know, eat snacks and hang out, and it was all good and then, you know, later on youth were kind of asking. You know, we started before the pandemic and the pandemic happened, and youth we're kind of asking, okay, why are we here? What are we doing? Why is this important? And we really realize that part of it really was that they weren't feeling confident. They weren't like feeling like they really matter, that that they had a space and a place to you know offer. And so we really had to emphasize the importance of engagement that could be as simple as you're dividing roles within the group like we had people that were really good at time keeping. So they'll keep time at our meeting. People are really good at you know, knowing what the schedule was. So they really let the schedule so really making you feel empowered and really making them feel like they can you know, accomplish things and be an active leader and have an active role
within the organization, we make organizational decisions. I possibly try to keep you as involved as possible. Make sure they understand. Hey, you know you're you're the future of this, I mean. Yes, it's important to us. And this is what you know we are about, but at the same time you also have a say as well. They're involved in that. You know, and and also you'll create opportunities. I could add my organization. We started a newsletter for youth, where they could write about issues that matter to them. We started a podcast where they could talk about things that matter to them, whether that was their disability or you know, pop culture things that they want to talk about, movies or you know, if they had talents we would create a North Carolina's Got Carolina's got talent for them to I submit their songs, their homes or drawings make sure they feel like not only are they engaged in the sense of the organization, but it's like they have a voice as far as their own way express themselves in the world. And so that's really important. Just make sure that whatever you do, keep them as engaged and as active and as interested in what you're doing as you are interested in what you're doing.
MICHAEL STOEHR: Great. Thank you so much, Billy, and just reminder to folks you can find today's presentation on the collaborative website. We would also like you to complete an evaluation for us, and Stephanie's putting that into the chat. But you will also receive an email from Zoom to complete that, that really does help us out in letting us know how you enjoy today's webinar and anything you'd like to see change. We do appreciate that. And Everett I'm gonna switch to the next slide and spotlight you, and let's talk a little bit about how to stay connected. 
EVERETT DEIBLER: Yeah so people in the chat have been asking how do I get involved? How do I get connected? And earlier this month we had our first two meetings of NTACT:C youth engagement community of practice, where we're bringing together State and local transition teams and PTI's to connect with YETI members ask their questions and learn from each other the 1st 2 meetings we had, you know, so much response that we had to do 2 separate because we we couldn't find a connected time for everybody to be there together. But we're gonna make sure that coming in October that we find one date and one time to get connected. And that everybody has time to share and learn from each other and ask their questions. It was really powerful for people to learn from those that have been doing this for a while, and just kinda just network and get a community building around youth engagement in this space. 
MICHAEL STOEHR: So if you are interested in community of practice, or if you want more information about YETI, or how to connect with the efforts we have please reach out to everybody. Email Us! I promise. Yes, we will. We will get back to you. We have a number of states that we are working with. So we would appreciate that. And with that I do want to thank you all for joining us today. There is contact information to get back to NTACT The Collaborative. I wanna thank Everett and Amanda, Cady, Hunter and Billy, who are being with us today and presenting it is just wonderful to continue to work with y'all and those out there in the East. Especially those in North Carolina and Florida and Georgia. Tennessee. Stay safe. It's rough. So thank you all for joining us, and have a great rest of your day. Thank you all.
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